
OVERVIEW OF THE ARIZONA USDA-NRCS 
COST-SHARE PROGRAM FOR VF

April 15th 2025
Window Rock, Navajo Nation

Flavie Audoin

Credit: Amber Dalke



INTRODUCTION

PAYMENT RATE 

OFFERED BY 

USDA-NRCS

CONCLUSION



- Virtual fence is a very expensive technology.

- October 1st 2024: USDA-NRCS started a financial assistance program in Arizona 
to help cover part of the costs of VF. 

   ➔ one of the first states to have it available to livestock producers

           

What about the USDA-NRCS Cost-Share Program? 
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What about the USDA-NRCS Cost-Share Program? 
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- Clear goals or objectives are needed to apply to that program:
  ➔ improve grazing distribution
  ➔ livestock rotation
  ➔ control invasive species
  ➔ avoid noxious species
  ➔ reduce fuel load
  ➔ limit access to sensitive ecosystems
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- Payment rate depends:
  ➔ number of VF collars you need to purchase for your herd
  ➔ on location (county based) 
  ➔ historically underserved group (HU) receive higher rates

- If a producer receives funding, USDA-NRCS will pay for VF for five consecutive 
years

  ➔ First year: covers the cost of purchasing equipment and set up

  ➔ From year 2 to 5: covers the cost of subscriptions, operation and 
maintenance

How is the payment rate established?
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Highest Payment Rate

Lowest Payment Rate

In-between Payment Rate

In-between Payment Rate

Source: Emilio Carrillo, Arizona USDA-NRCS State Range Management Specialist

How is the payment rate established?
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- Minimum herd size needed to qualify for the financial assistance

 ➔ under that number, USDA-NRCS has concerns about the economic returns
 

How is the payment rate established?

Minimum 51 

No minimum
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Payment rate for each VF company

$110 per cow / 
per year

$34 per cow / 
per year

VS

$110 per cow / 
per year

$18 per cow / 
per year

VS

HU 
Cost

Cost Cost

HU 
Cost
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Payment rate for each VF company

$74 per cow / 
per year

-$2 per cow / 
per year

VS

$74 per cow / 
per year

-$17 per cow / 
per year

VS

HU 
Cost

Cost Cost

HU 
Cost
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Payment rate for each VF company
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Payment rate for each VF company

$102 per cow / 
per year

$26 per cow / 
per year

VS

$102 per cow / 
per year

$11 per cow / 
per year

VS

HU 
Cost

Cost Cost

HU 
Cost
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Payment rate for each VF company

$97 per cow / 
per year

$21 per cow / 
per year

VS

$97 per cow / 
per year

$6 per cow / per 
year

VS

HU 
Cost

Cost Cost

HU 
Cost
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Payment rate for each VF company
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Payment rate for each VF company

-$14 per head / 
per year

VS

$79 per head / 
per year

-$33 per head / 
per yearVS

HU 
Cost

Cost Cost

HU 
Cost

$79 per head / 
per year
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Payment rate for each VF company

$110 per cow / 
per year

$34 per cow / 
per year

VS

$110 per cow / 
per year

$19 per cow / 
per year

VS

HU 
Cost

Cost Cost

HU 
Cost



- Cost should not be the only decision maker!

- USDA-NRCS Cost-Share Program can help decrease the cost of this technology 
significantly

  ➔ Gallagher with cell service and Nofence for small ruminants will be free 
to Navajo Nation ranchers

BUT this might change with the number of collars and base stations needed 

  ➔ This presentation is just an example with 100 collars!

- You should reach out to your local USDA-NRCS office if you are interested in their 
financial assistance program for the use of VF on your ranch.

Take away messages

INTRODUCTION COMPANIES AVAILABLE CONCLUSION





THANK YOU

ANY QUESTIONS?

Flavie Audoin
faudoin@arizona.edu

(520) 621-5442
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