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http://gulfcoast.harc.edu



Chestnut-collared Longspur (Vulnerable)
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Context:

prairie plants & animals respond to grazing, wallowing (+fire, + drought, +)
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Great Plains:

Ecological 
“disturbance”



Context:  Great Plains



The carving up of the sea of 
grass into tiny parcels has 
profound implications for all 
life.
 
Rate of loss continues today

Ecosystem loss:
• Tall-grass prairie >99% lost 
• Mixed-grass  ~75 - 90% lost 

once converted, full function 
almost irreparable!

Context:  
Great Plains



¼ of 3 billion birds lost = grassland birds 

e.g. in Canadian law, 23% of all birds listed = grassland birds 

Context:  Great Plains



https://grasslandsroadmap.org



PARTNERS
American Bird Conservancy | American Wind & Wildlife Institute | Audubon Rockies | Bird Conservancy of the Rockies

Blackfeet Nation  |  Canadian Wildlife Service  | Colorado Parks and Wildlife  | CONABIO  | Conoco Phillips

Kansas State University  | Montana Fish Wildlife and Parks  | National Fish and Wildlife Foundation

National Wildlife Federation  | Natural Resources Conservation Service  | North Dakota Natural Resource Trust

NRCS South Dakota  | Oaks & Prairies Joint Venture | Partners for Conservation | Government of Saskatchewan

Texas Parks and Wildlife  | Tristate Energy  | U.S. Fish & Wildlife Service  | U.S. Forest Service International

Universidad Autonoma de Nuevo Leon  | Winnett ACES  | World Wildlife Fund



• 2019: ~ 1 year of planning including large gap analyses, U.S. landowner survey +++

• 2020: Virtual summit in August 2020 (350 people),     
formation of planning group

• 2021: information & gap analyses, e.g. land manager surveys 

• 2022: In-person summit in May 2022  (60 travel awards)   
  Working Groups:            

Communications                
Policy                                      
Metrics (soil, Water, birds, land +)   

 Indigenous Kinship Circle     
 Mexico       
 Canada       
 *Social science

• 2023: >600 people involved to date    
 Resource tab on website, many products   
 Story map in progress

• 2024:  New coordinator begins in February





Long-form 
roadmap

Vision
Goals
Strategies
Scorecard



• Increase support of collaborative 

initiatives and funding for what works

• Build legislative & policy tools ➔ incentive-

based programs & innovate with existing

• Communication strategies to garner 

broad support 

• Address knowledge gaps and layer in 

diverse knowledge systems and disciplines

12 priorities ➔ 4 big buckets



The Indigenous Kinship Circle is building a cross-
boundary community of practice for Indigenous people 
and allies working to advance the wellbeing of 
Indigenous communities and grasslands. The 
community offers members a space to elevate 
Indigenous voices, find support, reconnect with 
Indigenous knowledge, share beneficial practices, 
collaborate on projects, and bridge with the Western 
environmental and conservation communities on 
Indigenous perspectives and needs.

Indigenous Kinship Circle







Canadian Working Group

• Monthly meetings – collaborative plans

• Catalyzed great relationships & built bridges = 

 e.g.  Funding opportunities, comms, invited plenaries

• “network of networks”



Reunión Grupo México

9/noviembre/2023

Hoja de Ruta para la 
Conservación de los Pastizales 

Centrales de América del 
Norte



➔ Socio-Ecological Workgroup

* Broader effort to link social & environmental spheres

* Voices of all communities elevated



Questions
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