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p—McCown's Longspur ——
— Ferruginous Hawk -
j———Long-billed Curiew ———
— Lark Bunting —
—— Chestnut-coliared Longspur ——

- Sprague's Pipit 1
— Baird's Sparrow :

- Cassin's Sparrow

prairie plants & animals respond to grazing, wallowing (+fire, + drought, +)

Context:
Great Plains:
Ecological
“disturbance”




Context: Great Plains
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Context:
Great Plains

The carving up of the sea of
grass into tiny parcels has

profound implications for all
life.

Rate of loss continues today

Ecosystem loss:
* Tall-grass prairie >99% lost
* Mixed-grass ~75 -90% lost

once converted, full function
almost irreparable!




NMORTH AMERICAN BIRD POPULATION CHANGE
BY BREEDING HABITAT SINCE 1970

-20% -40 -30 -20 -10 0 +10 +20%

Grasslands
Boreal forests
Western forests
Tundra
Generalist
Forest generalist
Eastern forests
Arid lands

Loasts

Wetlands _

% of 3 billion birds lost = grassland birds

e.g. in Canadian law, 23% of all birds listed = grassland birds

Context: Great Plains

Grassland Birds

720

MILLION

GRASSLAND BIRDS
LOST SINCE 1970 :

EASTERN MEADOWLARKS :
LOST SINCE 1970 =

POPULATION LOSS :
IN GRASSLAND
BIRDS SINCE 1970 :
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PARTNERS

American Bird Conservancy | American Wind & Wildlife Institute | Audubon Rockies | Bird Conservancy of the Rockies
Blackfeet Nation | Canadian Wildlife Service | Colorado Parks and Wildlife | CONABIO | Conoco Phillips
Kansas State University | Montana Fish Wildlife and Parks | National Fish and Wildlife Foundation
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¢ 2019:

e 2020:

* 2021:
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* 2024:

o

1 year of planning including large gap analyses, U.S. landowner survey +++

Virtual summit in August 2020 (350 people),

formation of planning group

info>mation & gap analyses, e.g. land manager surveys THE CENTRAL GRASSLANDS ROADMAP

A Collaborative Strategy for a Working Lands Biome

In- pe|\son summit in May 2022 (60 travel awards)
Working Groups:

Comm\unlcatlons

Policy

Metrics (soil, Water, birds, land +)

Indlgelpous Klﬁshlp Circle
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« ~2023: >600 people involved to date . GRASSLANDS AND HUMAN COMMUNITIES

Resource tab on website, many products
Story map in progress

Updated June 21, 2022




Constellation Governance Model

Steering Committee Convening Organization
Divaa werkgoup Bird Corsarvoncy of tha Rockies (2021)
EELIE FEE T T s Guldes taciitaiien feam & coordnatar
HUB for reporing on Laads stearing commitas
Fondmop culcames e Cafciyzas momenium
and macsUrEs TS E and makes connections
wn'nnum Halpd plan and coondingte Bulids frust with siobehoiders
wik and pulse of roodmap Summit maetings 5

Shared Vision,
Goals & Objectives
of all delegates

-’/“\“._ Workgroup Lead

\__/~ orColeas

[/_h\J — Workgroup OU"PU"S}‘DI“\'.TUbI.I

\__~+ Delegals Key metrics. as identified by the Mefrics
Workgroup in consultation with Summit

Delegates, form the basis of an annual

scorecard. Successul outpuls, deliverables,
and angong metrics ane reported annually Scorecard
by Workgroups and shared widely,

ad

Updated
August 2021




Long-form
roadmap

Vision
Goals
Strategies
Scorecard

THE CENTRAL GRASSLANDS ROADMAP
A Collaborative Strategy for a Working Lands Biome

GUIDING US TOWARDS RESILIENT AND CONNECTED
GRASSLANDS AND HUMAN COMMUNITIES

Updated June 21, 2022

The Central Grasslands span across more than 600 million acres of North America and are home to
both diverse ecosystems and equally diverse human communities. As it stands, disparate efforts
are not adding up, and measures of human community health and healthy grassland ecosystems
across the biome continue to decline. We must think, collaborate, and act differently, and that
starts with us working together. We must agree to the directions we need to go and focus on what
we need to do more of, what we need to know more about, and which new strategies are the most
critical to save our grasslands over the next ten years.

As a collective of stakeholders from across
the Central Grasslands, eight diverse sectors [ETEST [N GEL IET BT LT
and three countries have come together to
identify common principles and shared
priorities to address these challenges. By

Indigenous Communities &First Nations
Private Land Managers, Owners, & Ranchers

increasing support for coordinated Federal Agencies

Provincial & State Agencies

conservation and fostering mutual respect
for the diverse people living and working
across the Central Grasslands, we can ensure Academia (Scientists, Researchers, Profe:
resilient and connected grasslands and
thriving human communities, now and for

Industry, Agriculture, & Private Sector

Non-Governmental Organizations

Foundations & Funders
generations to come.

HOW TO READ THIS DOCUMENT

The Roadmap is what you're reading here and describes the full scope of the cooperative process
in detail. The Roadmap Community includes all stakeholders from the eight sectors and three
countries across the biome - it identifies who is involved in the process (see Constellation
Governance figure, p. 21).

The primary purpose of the Roadmap is to describe what the Community wants to achieve, what
actions they will take to get there, and how they will work together to do so (figure 1). The Vision
describes why the Roadmap Community is collaborating and the four Principles describe how the
diverse Community should engage with one another when planning and implementing on-the-
ground actions.

The seven Scorecard Goals (the Goals) describe what the Community will achieve, including goal-
specific metrics, approaches to tracking progress, key questions, resources, and considerations.
The three Strategy Areas each have four Priorities, which identify specific actions that contribute to
achieving the Goals. in the Roadmap C will report on their work and actions
using a variety of reporting tools, which will be compiled in a bi-annual Scorecard Report to track
overall progress and identify successes, continued gaps, and emerging needs.
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Roadmap Strategy

Who is involved? Why are we collaborating?
o
o
Roadmap Community 2
I}
. 3
8 Sectors How will we work together? a
4 Principles
What do we want to achieve? What actions will we take?
Strategy Area 1:
Scorecard Goals
Community Support
Landscape Conservation
Species v
Water 8
Soil Strategy Area o
Food Supply Policy & Funding L,
Low-Impact Production g
«
Strategy Area 3:
When will this work happen? Research & Evaluation
2020 - 2032
. -
Where will we track progress? F)
Q
=
«Q

Figure 1. A visuslization for how the many elements of the Roadmap fit together, and how each supports the oversll
goals of the Roacmap.

ROADMAP PLANNING PARTNERS

American Bird Conservancy | American Wind & Wildlife Institute | Audubon Rockies
Bird Conservancy of the Rockies | Oglala Sioux Representatives | Canadian Wildlife Service
Colorado Parks and Wildiife | CONABIO | Conoco Phillips | Kansas State University
Pronatura | National Fish and Wildlife Foundation
National Wildlife | Natural R e Service

Northern Great Plains Joint Venture | | G of
V8 | Tristate Energy | U.S. Fish & Wildlife Service
Forest Service International | Universidad Autonoma de Nuevo Leon
Winnett ACES | World Wildlife Fund

U

FACILITATION AND STRATEGY PARTNERS

Civic

|
Imc‘«./ mountain
nnovation lab

Consulting

Collaborative

Cover Photo: Sunset near Ekaleks, Montana

Footer photos (in order of first appearance): Bison, Montana; Cattle, Montana; Tall Grass Prairie.

Roadmap Participation Process

1.Vision and Priorities

2.Increasing
Contributions

slgnment &
deivery

Figure 2.

partners (step 1),

Acknowled: i
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Principles: How We Work Together. 7
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Strategy Areas: Achieving the Vision and Goal 12
Establishing a Collective Impact Structure 20
(6 24

Fort Berthold Indisn Reservation, North Dakots, USA

SCORECARD GOALS

The language of sach of the seven Scorecard Goals islisted below by category. See the Roadmap
Appendices document for information about goel-specific metrics and additionel context.

1. Community Support: Each yeer, Indigs . sjido, rancher elliance, and family
rancher communities across the bioma report the ability to both sustein their working
operations and access sufficient finenciel end technical assistenca resources that support their
land management and stewardship decisions. (App. A)

2. Landscape Conservation: 8y 2032, hundreds of millions of acres of grass will be improved,
rastorad, or kept intact for the bensfit of people and nature across the biome. (App. 8)
Spacies: By 2032, wildlife populations will ramein stabl i common, bacome stebilized if
dadlining, and reversed ifin steep decline, understood
through a chosen suite of insects, birds, herpstofeuna, and mammals. (App. C)
Water: By 2032, extractions from groundwater and surface water sources will be reduced s
necessary to sustein dynemically stable groundwater levals, basefiows, and lake levels. (App. D)
Soil: By 2032, comprehensiva soil health will be improved to increase drought resilience,

and wildi and net

w

IS

il

6. Food Supply: i and supply chai . immediately work to
incraase the p o d Jend conversion. (App. F)
7. Low

pa end energ compenies y

ensure intentionel siting of energy, transportation, end other commercil or industry
developments for all projects including wind, soler, o, gas, coal, and transmission. (App. G)




inifiatives and funding for what works

® Build legislafive & policy tools = incentive-
' based programs & innovate with existing

- * Communication strategies to garner
broad support

11| ®* Address knowledge gaps and layer in WpreR(s
4 diverse knowledge systems and disciplines £/ 1/
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Indigenous Kinship Circle T md T
Ihdigenous :
The Indigenous Kinship Circle is building a cross- Kinship Circle
boundary community of practice for Indigenous people
and allies working to advance the wellbeing of
Indigenous communities and grasslands. The
community offers members a space to elevate Moy il L L R St
Indigenous voices, find support, reconnect with e
Indigenous knowledge, share beneficial practices, ABOUEES MY S
collaborate on projects, and bridge with the Western =
environmental and conservation communities on i
Indigenous perspectives and needs.
Get to Know Us
”‘""‘” w’;’m“ m;“““*
Z2) Up T I
ey T o e S

| News and Updates.
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Cheyen e Ironman is from Sioux Valley Dakota Nation and
en working in unity since Augus

Wildlife Heath and Grassland Ec§systems

lang
cultural programs, cemetery mapping, training, awareness,
youth kayaking and skateboarding programs, and more! She
previously worked as a Research Associate (2017-2020) for
the Centre for Indigenous Environmental Resources after
attaining a B.A. in Political Science and a minor in Sociology
from Brandon University.

Centre for Indigenous
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Kansie Fox is Blackfoot, Navajo and a proud mother of two.
She enjoys working on the Blood Reserve as the

nviron | Protection Manager with the Blood Tribe
dMa ment Department and is working towards her

Masters in Biological Sciences degree studying the ecological
and culluul effects of linnii (Buffalo) rematriation to the
Kainai / Blood Reserve

The Kainai linnii Rematriation research project is tdvlg
the effects !BI ckfoot ecocultu n
hellh mxedgassl d vegetation and Blac

sect

citizen of the Sicangu Lakota Oyate (Re
and the USA. My educational backgrou i
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I hope to facilitate an interactive, engaging session
surrounding our relationships with the land and
environment. Being Lakota, this conversation will be through
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Canadian Working Group

® Monthly meetings — collaborative plans

® (Catalyzed great relationships & built bridges =
e.g. Funding opportunities, commes, invited plenaries

® “network of networks”

Saving
Grasslands

We are working with Indigenous
organizations, governments, academia, non-
government organizations, and the
agricultural community to support
grassland conservation.




Hoja de Ruta para la
Conservacion de los Pastizales
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Indigenous Kinship Circle EN v 0 Loglin

~ What social issues do we need to name and address to improve
outcomes for people, wildlife, and nature in the central
grasslands?

pro%o%%%rvatlon m (state-public romanticize change/sustainability extractive

conservatlon/resmence o COrpo rate w{\provmg/resfggglg B%E%Tés targeted
towards colonialism 3 ﬁ addressed SyS ems functionality structures

— WOIK |n
z  sinclusion© & 2 pollcm'ensn 3, dving 2., fecelve long
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g 889 rlvatem landso-supports SSt
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& =03 cycle @) o mmmy p p le : resources break g £
familyS B farms Y o LRk enwronmental'andscapgS)
. climate sybsidizing = 5\ 2 SUStaInabl well-being stories agtlgteris
EqUItque = eare:ornmm;dt;dc:gwork farm|lng gggg%?{?msg_oc C small enga gement povhe[ty (got OUtCOfT:jeS y
o  decisionsthrough consersus peoples conversion who's adaptation/adaptive
Collaboration. ——— prioritizes voluntary O ® == Sdfsgg\lfantages incentivizing demograpphlc / F\)/\“ldl;fe

Social-Ecological [l
n #

Systems (SES) and Resilience

=» Socio-Ecological Workgroup

e Sacred interconnections/kincentric
ecology/reciprocal relationships

e Ancestral keystone processes

e New social-ecological theories

e Colonialism degraded social-ecological
resilience

* Broader effort to link social & environmental spheres
*Voices of all communities elevated

(Davis, 2016; Hails et al.,, 2019; Huntsinger and Oviedo,
2014; Kimmerer and Lake, 2001; Sala et al, 2017; Twidwell
et al, 2021; .Roos, 2018)

Indigenous social-ecological relationships are
essential for grassland resilience.
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