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What goes into it?

• Up front/ Fixed costs

• Variable costs

• Number of animals processed per month



Up Front or Fixed Costs

• Modular Harvest Unit

• Carcass Cooler

• Cut and Wrap Module with basic equipment

• Finished goods freezer unit

• Containment pens, squeeze chute

• Shipping 

• Septic system

• USDA HACCP plan and training

• Other contingency costs





Other Costs/ Variable Costs

• Electricity

• Water

• Waste removal

• Other utilities

• Insurance

• Fuel

• Labor 

• Maintenance





Variable Cost Per Animal

• Variable cost per animal=VCa

• VCa =
𝑇𝑜𝑡𝑎𝑙 𝑉𝑎𝑟𝑖𝑎𝑏𝑙𝑒 𝐶𝑜𝑠𝑡 𝑝𝑒𝑟 𝑚𝑜𝑛𝑡ℎ

𝑇𝑜𝑡𝑎𝑙 𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝐴𝑛𝑖𝑚𝑎𝑙𝑠 𝑝𝑒𝑟 𝑚𝑜𝑛𝑡ℎ





Revenue Per Animal

• This is the amount the mobile slaughter unit charges per animal 
for processing





Contribution Margin

• Contribution Margin=CM

• 𝐶𝑀 = 𝑅𝑒𝑣𝑒𝑛𝑢𝑒 𝑝𝑒𝑟 𝑎𝑛𝑖𝑚𝑎𝑙 − 𝑉𝑎𝑟𝑖𝑎𝑏𝑙𝑒 𝐶𝑜𝑠𝑡 𝑝𝑒𝑟 𝑎𝑛𝑖𝑚𝑎𝑙

• Ex. $100 − $40 = $60 𝑐𝑜𝑛𝑡𝑟𝑖𝑏𝑢𝑡𝑖𝑜𝑛 𝑚𝑎𝑟𝑔𝑖𝑛





Break Even Point (Units)

• Break even point for units calculation tells us how many animals 
need to be processed in order for the unit to have paid for itself

• Break even point units=BEPu

• 𝐵𝐸𝑃𝑢 = 𝑇𝐹𝐶/(𝑅𝑃𝑎 − 𝑉𝐶𝑎)





Break Even Point ($)

• The break even point ($) tells us how much we need to earn in 
order for the unit to pay for itself

• Break even point dollars=BEP$

• 𝐵𝐸𝑃$ =
𝑇𝐹𝐶

1−
𝑉𝐶𝑎

𝑅𝑃𝑎





Number of Months

• To calculate how many months it should take to pay off up front or 
fixed costs 

• 𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑀𝑜𝑛𝑡ℎ𝑠 𝑡𝑜 𝐵𝑟𝑒𝑎𝑘 𝑒𝑣𝑒𝑛 =
𝐵𝐸𝑃𝑢

𝑇𝑜𝑡𝑎𝑙 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑎𝑛𝑖𝑚𝑎𝑙𝑠 𝑝𝑒𝑟 𝑚𝑜𝑛𝑡ℎ









Thank You
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