
1



2



3



4



The key areas that you will inspect on your visually appraisal are the ribs, back, hooks, 
pins, the tail head and the brisket. When you look at the key areas you are looking for 
the amount of fat cover over and if you area able to see any bone structures. Animals 
tend to lay down fat or finish from front to back and top down. If you can get the 
animal to move it helps to better visualize the fat cover in these areas. Make sure you 
address the animal from both right and left side. The rumen sits on the left side and 
may impact the look on the left side and depending on how full or empty the rumen 
it may be. Take into account for the amount of muscle and haircoat of the animals, 
particularly when it’s in the colder part of the year when hair coat thickens. The other 
things that can impact your score could be dehydration if the animals been worked in 
a corral or trailing for a while, rumen fill, and pregnancy. 

5



• Use groups to help when you first learning to apply BCS. 
• With practice you will get more consistent and confident to assign individual 

scores. 
• Your target BCS for most herds will be BCS 5-6. 
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- Weak, Thin and emaciated.
- All bone structures are visible and sharp to touch if palpated. 
- Muscle loss.
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- May not appear weak. 
- Bone structures visible and easily palpated. 
- Muscle loss still evident. 
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- Fat cover may be visible over some areas.
- Bone structures can be palpated with light pressure. 
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- Fat cover more apparent over back and foreribs. 
- Light pressure needed to palpate spinous process. 
- Little to no muscle loss visible. 
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- Fat cover over ribs. 
- Firm pressure needed to palpate ribs or spinous process. 
- Fat starting to accumulate around tailhead.
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- Ribs covered. 
- Fat starting to fill brisket. 
- Animal has more rounded appearance to hips and pins. 
- Fat accumulation around tailhead more noticeable. 
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- Fat cover is abundant. 
- Brisket full. 
- Tailhead fat cover abundant. 
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- Boxy/block appearance to animal shape.
- Fat covers all bone structures and very firm pressure needed if palpated. 
- Fat patches may start to appear. 
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- Tailhead buried in fat. 
- Fat patches around body.
- Brisket full and round.
- Impaired mobility.
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- BCS is best done as a daily practice when checking on herds. However there are 
key times that should not be missed. Evaluating BCS at these key periods will allow 
for sufficient time to address any nutritional deficiencies in your herd and make 
the adjustments needed to have your herd/animals in a desirable BCS for their 
production goals. 

- BCS at calving will effect pregnancy rate and post-partum interval (time back to 
estrus). Cow in BCS 5,6 or 7 will have improved pregnancy rates and shorter post-
partum intervals.
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- Measurement of hip height at topline of animal ( see image). Animals need to 
stand square and still so this is best done in a chute or some type of restraint. This 
value can be referenced on the BIF standard charts or calculate with formula 
specific gender (see next slide). 

- Can be take from 5 months of age and older. 
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- Ref: https://beefimprovement.org/wp-
content/uploads/2013/07/BIFGuidelinesFinal_updated0916.pdf

- Hip heights can be done on older mature animals. You can find those resources at 
the link above
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USDA-AMS uses frame size as part of their protocol for grades of feeder cattle. It 
groups the frame scores in to small, medium or large. Frame size is not a one size fit 
all type of measurement. It is a great predictor of future slaughter weights or weight 
at maturity. Use it to help manage your herds based on your feed resources, breeding 
system and/or market goal of the herd. 
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